Welcome to the Community Forum!
October 23 and 24, 2024

) BerryDunn




Agenda

Introductions

Overview of Strategic Planning
Open Discussion Question
Demographics Presentation
Small Group Discussion

Poll Question

Next Steps




Introducing Our Team

Seth Hedstrom  Michelle Kennedy Khara Dodds Karen Whichard Maddi Powers Spencer
Project Principal Project Manager and . _ .
I_Jead Facili%ator Facilitator and Community Facilitator Research Analyst

Development Expert

o

Community Development Parks, Recreation, Enterprise Digital Enterprise Organizational Technology Health and Justice and

‘ j and Utility Operations Libraries Transformation Development Management Community Services Public Safety




Guidelines for Effective Participation

Speak from your Respect others’ Stay focused on
own perspective viewpoints while the discussion at
using “I” listening hand.
statements. respectfully and
intently.

fp

Speak in “‘we”
statements when
reporting out from

breakout discussions.

Ask questions.




What is a Strategic Plan?

STRATEGIC PLAN

WHAT the City will A LIVING DOCUMENT A TOOL for government
prioritize and focus on that guides decision transparency and
making accountability

HOW the City carries out its strategy to reach the vision,
priorities, and goals is defined in the Implementation Plan



Plan Development

« Develop mission, vision, and values
« Develop strategic priorities and goals
« Adopt the strategic plan

* Refine goal statements,
create objectives,
outcomes, and
performance measures

» Assist in developing the City’s
vision statement

* Develop an
implementation plan

o

 ldentify priority areas of focus




THE COMPREHENSIVE

onte ECONOMIC
DEVELOPMENT
STRATEGY

UPDATE 2022-2026

City of Port Arthur, Texas

2018 Disaster Recovery & Resiliency Plan:

A Sustainable Approach
April 23, 2018

Texas

Adopted April 23, 2024




How do Strategic Plan elements fit together?
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What Sources Inform the Strategic Planning Process?

m B HHH

T

Community input including Social Pinpoint Strategic Demographic and Current City plans,
community forums Planning website economic data budget, and policy
documents

o)




Open Discussion Question
Which words best describe the City of Port Arthur?




City of Port Arthur
Community Profile




Demographics: Population
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Demographics: Age

40% 0
37.0% 35 6%
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- N
0%
People Under 5 People 5to 19 People 20 to 34 People 35 to 64 People 65 years
and over

m 2010 = 2020

b Source: U.S. Census Bureau, 2010 and 2020



Demographics: Race and Ethnicity

2010 Race and Ethnicity

® White (Non-Hispanic) —
36%

m Black or African
American — 40%

American Indian and
Alaska Native - less than
1%

m Asian - 6%

m Native Hawaiian and
Other Pacific Islander -
0%

® Other and Two or More
Races — 17%

® Hispanic — 27%

Port Arthur continues to
become more diverse

2023 Race and Ethnicity

m White (Non-Hispanic) -
31%

E Black or African
American — 43%

American Indian and
Alaska Native - less

than 1%
B Asian - 6%

m Native Hawaiian and
Other Pacific Islander -

less than 1%
® Other and Two or More

Races — 13%

B Hispanic — 34%

Source: American Community Survey 2010 and 2023



Cost of Living Indicators

4 4 ) 4 ) 4

e Port Arthur e Port Arthur e Port Arthur e Port Arthur
$45,357 26.7% 77.1% $91,500

» Jefferson » Jefferson » Jefferson » Jefferson
County County County County
$59,725 18.8% 84.8% $151, 500

Median
Household

Income

High School
Graduate or

Higher

Residents in
Poverty

Median Home
Value

. Port Arthur
$1,352

» Jefferson
County $1,657

Median Gross Median Gross
Mortgage Rent E

. Port Arthur
$938
o Jefferson

County
$1,004

. Port Arthur
57.2%

« Jefferson
County
61.7%

Owner-
occupied ©
Housing Units

Source: U.S. Census Bureau, 2010 and 2020, American Community Survey 2023



Industries and Employment

Source: US Census Bureau American Community Survey Five-Year Estimate, 2018-2023



Livability Index

This is in the lower half of communities in the U.S.

48
2023 average city score The factors that determine this score include

N— . Housing — affordability and access (60)
cllysente . Neighborhood — proximity and security (44)

. Transportation — safety and convenience (43)

. Environment — clean air and water (36)

. Health — prevention, access and quality (24)

. Engagement — civic and social involvement (31)
sl UTCliBro . Opportunity — inclusion and possibilities (39)

2023 lowest
city score

b Source: AARP.org 2023 Port Arthur
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City Organizational Chart

Citizens/Residents
|
City Council
Economic Development
Corporation {Component Unit)
| |
City Secretary City Manager City Attorney
|
Munmnicipal Court
Elections
Civic Center Development Services Finance Fire Health Human Resources
Information Technology Library Parks & Recreation Pleasure Island Police Public Works
b Solid Waste

Transit

Water and Sewer




Staffing Trends

L
i
A

540

Actual 2020-2021

Authorized Positions

Actual 2021-2022 Budget 2022-2023

Adopted 2023-2024

Source: City of Port Arthur Budget FY 2023-24




City of Port Arthur General Fund Revenue by Source

o)

Revenue in Millions
Total = $79.1 Million

Other, 58.4

Gross Receipts
Tax, 510.6

Sales Tax, 514.9

Industrial
Payments, $30.0

Property Tax,
515.2

Source: City of Port Arthur Budget FY 23-24




City of Port Arthur General Fund Expenditures by Department

Expenditures in Millions
Total = $75 Million

Development
Services, 56

Other, 521

Police, 521

Public Works,
511

@ Fire, 516

Source: City of Port Arthur Budget FY 23-24




Demographics Discussion

'ya What did the demographics information reveal to you? What stood out
- in the presentation?

#<. Did you learn anything new?

@ Which themes are the most important in shaping your thinking about
the future direction of the City?



Small Group Discussion

In an ideal world, how should Port Arthur look and feel in the future,
four to five years from now, and beyond?
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Poll Question @

On a scale of 1 to 5 with 5 being
the most confident, how confident
are you that Port Arthur will be an
even better place to live 5 years
from now?

If you chose a 3 or lower, what
would have to happen to make it
asb?




Next Steps

@

Project Initiation Community Strategic Plan Implementation
and Management Engagement and Development Action Planning
Strategic Analysis

4 Complete and update the Environmental Scan

4 Conduct Plan Development sessions with City Council and City staff

« Create the Initial Strategic Plan draft and review draft with City Council
@ « Final Strategic Plan adoption by City Council




Stay Engaged in the Strategic Planning Process!
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