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Agenda
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Welcome and introductions

Overview of strategic planning

Open discussion question

Community profile and benchmarking data
Small group discussion/poll question

Next steps
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Introduction to BerryDunn

Maddi Powers Spencer
MPA, ICA ToP

Senior Consultant |

Berry, Dunn, McNeil & Parker,

LLC

Michelle Graham
MBTI®, CPM, LSSGB

Senior Consultant |

Berry, Dunn, McNeil & Parker,

LLC
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335+ Consulting

Resources and 38

Years Serving the
Public Sector

p)BerryDunn | 3



Guidelines for Effective Participation

@ ? &

Speak in “we”

Speak from your Respect others’ Stay focused on Ask questions statements when
own perspective viewpoints while the discussion at reporting out from
using “I” listening politely hand breakout diSCUSSIONS
statements and intently
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What is a Strategic Plan?

STRATEGIC PLAN

WHAT the City will A LIVING DOCUMENT A TOOL for government
prioritize and focus on that guides decision- transparency and
making accountability

HOW the City carries out its strategy to reach the vision,
priorities, and goals is defined in the Implementation Plan
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Strategic Plan: What does it do?

Strategic plans help municipalities:
= Plan for the future

= Set clear goals and priorities to effectively allocate
resources

* Maintain focus to make progress on issues of most
importance to community members
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Strategic Plan: Why is it important?

"l)n !{..-i!;) 5 The City’s strategic plan will:

Illiwi' 2

= Help set a clear direction for its future by outlining
goals and objectives

= Help prioritize use of resources and help ensure
resources are allocated to best meet new goals and
objectives

% Focus City efforts on the areas identified as most
, critical to achieving its desired outcomes and adapt
its plans as circumstances change
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Plan Development

Refine the Council’'s work
and create objectives and
performance measure.
Develop an
implementation plan.

» Develop mission, vision, and core
values.

» Create strategic focus areas and goals
for the next five years.

» Adopt the Strategic Plan.

* Provide ideas for the City
Council and staff to
consider in the
development of the
Strategic Plan

* Provide feedback on the
draft of the Strategic
Plan.

Maryland
Heights
Community
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Strategic Priority
Goal Statement

Objectives

Measures

MISSION STATEMENT

Strategic Priority
Goal Statement

Objectives

Measures

Elements of a Strategic Plan

Strategic Priority
Goal Statement

Objectives

Measures

Strategic Priority
Goal Statement

Objectives

Measures

CORE VALUES
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What Sources Inform This Process?

Ve

Community and Social Pinpoint
~ employee input strategic planning
including a survey, website including
individual interviews, a survey, ideas
group interviews, wall, and forum

written responses, and
community forums

M

City and regional
demographic and
economic data

-
[I11

City Councill
and staff
development
sessions

Existing City
data
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Environmental
Scan



What is an Environmental Scan?

* Presents current and anticipated events and their
relationships within an organization's internal and
external environments.

= Serves as a basis of determining the future direction
of the organization.
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Open Discussion Question

What words best describe Maryland Heights?
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Community Profile



Demographics:
Population, Median Age, Average Household Size
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28,000 4

27,600 427,229
27,200 4

28,284

27,484

Total Population

28,662 28,722 28,751
4.

28.754 28,891

—-

28,375
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Demographics:
Race and Diversity

Population by Race

American
Indian

16.8%

Asian

Black 16.1%

Pacific Islander

White 56.7%
2+ Races

Other Race

Diversity Index

| 1
2010 (Census) 2020 (Esri) 2025 (Esri) 2030 (Esri)

Dots show comparisonto = St. Louis County
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Demographics:
Economics

o= 12,519
$90.5K 1 Total Households

Median HH Income

10.8% higher than
United States.
Owner vs Renter Occupied Units
Median Home Value
100% A+
80% 4 39.5%  41.4% 43.8% 41.9% 423% 2023 (ACS) - $215,300
60% - $260,700
40% - 2095 (Esri) $230,872
4 60.59 .65 o 19 o sri) -
0% Yo 58.6% 56.2% 58.1% 57.8% $305,520
0% 1—— . . . . $309,656
‘ . 2030 (Esri)
& & & & & $377,455
C)® C)@ C)@ ‘.1(}-) Q‘)Q r 1 17 1rrrrnrnrnrihrnrnrirnrririnirunPniébP 1717 1T 1T 1T 1
oY o o% oD oD $0  $120,000 $240,000 $360,000 $480,000
) S Sl
Owner Renter Site St. Louis County
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Demographics:
Economics

2,118 43.8K $8.52B 1.8%

Total Businesses Total Employees Total Sales Unemployment Rate

Daytime Population
oD

( j Ratio of daytime to total
e 1

(Oj Total Population
6.4 90 1.89

02, .
C 53’588 Avg Number of Total Busmess;s Per Values > 1.0 mean that more
Total Daytime Population Employees Square Mile people come to the area during
the day than live there.
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Livability Index

The factors that determine this score include

48 = Housing — affordability and access (48)

2025 average city score

= Neighborhood — proximity and security (58)

__73 2022Nehest w Transportation — safety and convenience

city score
(57)

= Environment — clean air and water (52)

2025 lowest
city score

T

= Health — prevention, access, and quality (56)

100 = Engagement — civic and social involvement
(63)

= Opportunity — inclusion and possibilities (49)

Source: AARP Livability Index ) BerryDunn | 21



City Government



Organizational Chart

Municipal Judge

Mayor and City
Council

City Administrator

Court Administrator

Assistant City
Administrator

Chief of Police

Director of Economic
Development

Director of Community

Development

Director of Finance

Director of Human

Resources

Director of Parks and
Recreation

Communications

Manager

Director of Public
Works

Director of Information
Technology

City Attorney

Source: Maryland Heights website

City Clerk
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Revenues

Revenue by Source (2026 Proposed)

Parks; $8,911,432; 17.7%

Westport Plaza TIF; $4,362,000; 8.6%
Beautification; $22,500; 0.0% estport Plaz $ A

Dorsett Road TIF; $350,000; 0.7%
Tourism; $320,000; 0.6%

Community Center DSF; $3,000; 0.0%

Police Forfeiture; $36,900; 0.1% Capital Improvement; $3,150,000; 6.2%

Police Training; $2,900; 0.0% Streetlight; $593,300, 1.2%

Sewer Lateral; $370,000; 0.7%

General; $32,312,210; 64.1%
Source: Maryland Heights budget FY 26 5 Berrybunn | 24



Expenditures

Expenditure by Source (2026 Proposed)
Sewer Lateral; $270,000; 0.5%
Parks; $8,815,395; 15.7%
Tourism; $300,000; 0.5%

Police Forfeiture; $36,900; 0.1%
Capital Improvement; $7,541,587; 13.4%

Beautification; $85,700; 0.2%
Westport Plaza TIF; $3,374,018; 6.0%

Police Training; $2,900; 0.0% é Community Center DSF; $980,056; 1.7%

Dorsett Road TIF; $350,000; 0.6%
Streetlight; $537,450; 1.0%

General; $33,883,660; 60.3%

Source: Maryland Heights budget FY 26 5 Berrybunn | 25



Discussion

= What did the demographic information reveal to you? What stood out in the
presentation?

* Did you learn anything new?

= Which themes are the most important in shaping your thinking about the future
direction of the City?
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Small Group Discussion

In an ideal world, how do you think the City
should look and feel five years from now?
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Poll Question

On a scale of 1 to 5, with 1 being very
unconfident and 5 being very confident, how
confident are you that the City will be an even
better place to live five years from now?
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Next Steps

s =

Project Engagement Strategic Plan
Initiation and and Strategic Development
Management Analysis

Update Environmental Scan

Conduct plan development sessions with Council and staff
Create the draft of the Strategic Plan

Final adoption of the Strategic Plan by Council
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Anticipated Timeline

December 2025 August 2026
Phase 1 >
Project Initiation and
Management Project Kickoff: February 04

Phase 2:
Community

Engagement and Community Forums: April 20-23

Strategic Analysis

Grave S E—)

Strategic Plan

Development Plan Development Sessions: Early June

Pnase & R
Implementation

Planning and Plan Final Implementation Action Plan: Early August

Operationalization
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Stay Engaged in the Strategic Planning
Process!

City of Maryland
Heights, MO
Strategic Planning

The City wishes to create a five-year plan
that will outline priorities and department-
level objectives.

Your Vision, Our Future: Help shape the  Timeline
Strateg ic P Ia n 3 Phase 1: Project Initiation and Management

The City is creating a strategic plan that will establish the City's mission, vision, priorities, and goals. The plan will Phase 2: Engagement and Strategic Analysis

help guide the City over the next five years in its decision making and actions to meet the needs of the community.
Phase 3: Strategic Plan Development
This page is an opportunity to engage our community members and stakeholders in defining clear goals and

actionable strategies for the City's future. You play a critical role and the City wants to hear your thoughts to
incorporate them in the strategic plan. Your input is essential for providing clarity and direction to elected officials, See less
leadership, and staff.

The City is collecting responses through Friday April 24, 2026. Please submit your feedback through the various
engagement methods below!

https://engageberrydunn.mysocialpinpoint.com/maryland-heights-strategic-plan

p)BerryDunn | 31



D) BerryDunn

Thank you!

Maddi Powers Spencer Michelle Graham

Senior Consultant | Berry, Dunn, McNeil & Senior Consultant | Berry, Dunn, McNeil &
Parker, LLC Parker, LLC

480.4823014 832.646.6172
Maddi.Powers@berrydunn.com Michelle.Graham@berrydunn.com

BerryDunn is the brand name under which Berry, Dunn, McNeil & Parker, LLC and BDMP Assurance, LLP, independently owned

entities, provide services. Berry, Dunn, McNeil & Parker, LLC provides tax, advisory, and consulting services. BDMP Assurance, LLP, a
licensed CPA firm, provides attest services. ) BerryDunn | 32
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