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• Introduction

• Project overview and timeline

• Project goals

• Ways to get involved 

Agenda
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Comprehensive Plan - Project Timeline

Phase 1: Inventory and 
Analysis

Nov 2024 – Feb 2025

Phase 2: Public 
Engagement and 

Visioning

Nov 2024 – May 2025

Phase 3: Action 
Plan Development

May 2025 – Oct 2025

Phase 4: Final Plan

Oct 2025 – March 2026 
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Project Goals

• Utilize a collaborative process to ensure a variety of 

community members are involved and that all 

stakeholder groups are represented in the process.

• Develop a vision statement that is reflective of the 

community’s needs, goals, and values

• Establish strategies that are achievable and that will 

help the Town realize its vision over the next decade. 

• Create a plan that provides clear guidance for 

implementation and that is accessible to the 

community. 

• Ensure compliance with the Growth Management Act 

and receive State approval.

What is important 
to the 

community?

What is the 
collective vision? 

How can we 
achieve this vision?
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Ways to get involved 

Current opportunities to share ideas: 

✓ Share your thoughts on the project engagement site.

✓ Complete the survey.

✓ Talk to your neighbors and Town leaders.

✓ Attend a Comprehensive Plan Committee meeting.

Future opportunities to participate: 

✓ Attend in-person and virtual events and focus group 
discussions.

✓ Additional engagement activities will be active on the 
project website and will be announced through the 
Town’s website, email distribution lists, and at 
community events. 

Take the Survey! 

• Take the survey online 

• Take the survey at the Town 

Office digitally 

• Paper copies will be at the Town 

Office and Library

• Post cards could be mailed to 

addresses with the website 

information 
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Questions 
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