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 LETTER FROM THE 

Mayor
It is my honor to introduce the City of Homestead’s inaugural strategic plan,  

 

This plan is more than a policy document, it is a promise to stay focused 

safe, and inviting.

 

our roads, investing in our technology, and improving city services to help ensure reliability and 

resilience for years to come.

 

not just a place on the map, but a community of choice.

With gratitude and determination,

Steven D. Losner  

 Vice Mayor Sean L. Fletcher Councilman Tom Davis Councilman Larry Roth
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LETTER FROM THE

City Manager

Sincerely,

City Manager
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PHASE ONE

January – July 2025

and Management

PHASE TWO

February – April 2025

Engagement

PHASE THREE

April – July 2025

Development

opportunities for residents and businesses to provide input and stay involved. This plan is a living 
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R E  A   L

Respect

We cultivate caring relationships,

long-term community success. 

Ethics

We maintain our commitment to residents, 
businesses, visitors, and each other by 

Leadership

We foster a results-focused culture

and supporting innovation.

Our Mission

excellent public services, 
safety, and responsible 

Our Vision

rich history, vibrant presence, 
and boundless opportunities.

City Tagline

R E  A   L
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2025-2030
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Engagement
PRIORITY

1

Objectives 

• Implement life safety and emergency management programs and initiatives that enhance resident readiness 
and resilience against natural and man-made threats.

information.

crime data.

  What are we doing?

We are enhancing the communication process and fostering positive media impressions. 
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PRIORITY

2

Objectives 
• Evaluate recreational programming and facility upgrade options to add capacity to increase family-friendly activities.

• Expand and preserve the City’s tree canopy to promote a healthier, more resilient environment. 

residents. 

and aging in place programs.

• Develop and implement design standards and architectural guidelines to improve the aesthetics of the City.

for residents and visitors, and improve the appearance of the vehicles,

• Expand out-of-school time programs to provide safe and healthy options for children and families in the community.

  What are we doing?

We are enhancing the sense of safety in our community.

We are strengthening our preparedness for emergencies to protect lives, safeguard infrastructure, 
and ensure continuity of essential services.

Quality of Life



Objectives 
• Develop and implement a 20-year infrastructure master plan to identify needs, priorities, and associated funding 

strategy to help ensure the long-term sustainability of the community.

infrastructure to increase access to regional destinations.

of City infrastructure.

• Invest in smart metering technology to improve billing processes and data collection for all utilities.

• Improve transportation access for residents by expanding micromobility options, exploring subsidies, and 

  What are we doing?

We are maintaining our infrastructure to help ensure the sustainability of our city.

We are improving the connectivity of our infrastructure to enhance mobility and access.
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Infrastructure
PRIORITY

3
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PRIORITY

4

Objectives 

expansion, or reinvestment.

business attraction to the city. 

• Redevelop the old city hall site as an entertainment hub for residents and visitors and a catalyst for additional investment. 

• to create community amenities.

• Expand broadband and support digital transformation to support the local economy. 

  What are we doing?

We are increasing access to local entertainment options for residents and visitors.

Economic Development



Objectives

and support long-term digital resilience across all City departments.

• Develop and deliver structured training and coaching programs to help ensure continuity of operations.

  What are we doing?

We are engaging vendors and expanding the City’s support for local businesses.

We are streamlining internal processes to improve service delivery.

We are striving for excellence in the management of public funds.
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Internal Operations
PRIORITY

5



Engagement

• Implement direct SMS alert system by December 31, 2025

• Implement paperless billing by December 2025 and achieve 

Quality of Life

• Develop tree canopy master plan by FY2027

• Establish baseline and increase number of tree plantings annually

• Increase program offerings for all age groups in the community

Infrastructure

• Implement asset management pilot system by September 30, 2026

• Reduce the number of non-remote read meters outside of Homestead 

program by September 30, 2027
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Economic Development

relation to applications received

Internal Operations

department can measure

pre-established timeline and budget

• Develop a process inventory by department by December 31, 2025

over the next three years that are uploaded to the City’s employee hub

data and progress

• Connect data and progress to department roles

• Establish a platform for training offerings by October 1, 2026

• Coordinate and deliver a minimum of 12 structured training sessions annually

• Develop career mapping program for employees by September 30, 2025

• Leadership academy for mid- and senior-level staff launched by October 1, 2026
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Community Engagement Summary

Online interactions

596 contributions

417 contributors

Community
Survey Responses

303

Community Forum

50+ 40

Employee Survey
Responses

460

City Council, staff, and our community.

We extend our sincere appreciation to everyone involved
for their vision, guidance, and commitment to sharing a

brighter future for our community

Individual contact 
emails sent

119,422




