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What is a Strategic Plan?

STRATEGIC PLAN

WHAT the City will
prioritize and focus on

A LIVING DOCUMENT
that guides decision-
making

A TOOL for government
transparency and
accountability

HOW the City carries out its strategy to reach the vision,
priorities, and goals is defined in the Implementation Plan
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Strategic Plan: What does it do?

Strategic plans help municipalities:
= Plan for the future

= Set clear goals and priorities to effectively
allocate resources

= Maintain focus to make progress on
issues of most importance to community
members
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Strategic Plan: Why is it important?

The City’s strategic plan will:

= Help set a clear direction for its future by
outlining goals and objectives

= Help prioritize use of resources and help
ensure resources are allocated to best
meet new goals and objectives

» Focus City efforts on the areas identified
as most critical to achieving its desired
outcomes and adapt its plans as
circumstances change
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Plan Refinement

* Refine the Council’s work
and create objectives and
performance measure.

* Refine an implementation
plan.

* Review mission, vision, and core
values.

» Create strategic priorities and goals for
the next five years.

« Adopt the Strategic Plan.

» Provide ideas for the City
Council and staff to
Columbia consider in the
Community refinement of the
Strategic Plan.
* Provide feedback on the
draft of the Strategic

Plan.
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Elements of a Strategic Plan

MISSION STATEMENT

(1)

STRATEGIC
PRIORITY

GOAL STATEMENT

OBJECTIVES

O 6 6

Measures

O © ©

(2]

STRATEGIC
PRIORITY

GOAL STATEMENT

OBJECTIVES

O 6 6

Measures

O 6 6

(3]

STRATEGIC
PRIORITY

GOAL STATEMENT

OBJECTIVES

O 06 6

Measures

O 6 6

CORE VALUES/GUIDING PRINCIPLES

(4]

STRATEGIC
PRIORITY

GOAL STATEMENT

OBJECTIVES

O 6 6

Measures

O 6 6
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What Sources Inform This Process?

m

Community and Social Point
~ employee input strategic planning
including a survey, website including
individual interviews, a survey, ideas
group interviews, wall, and forum

written responses, and
community forums

Vet

City and regional
demographic and
economic data

-
I1III

City Council
and staff
Refinement
sessions

Existing City
data
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Environmental
Scan



What is an
Environmental

Scan? An environmental scan presents

current and anticipated events and
their relationships within an
organization's internal and external
environments.

The scan serves as a basis of
determining the future direction of the
organization.
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Community Profile



Columbia Demographics:
Population, Median Age, Average Household Size

Total Population

120,908= 135,583
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120,000 - 109,220
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90,000
2000 (Census) 2010 (Census) 2020 (Census) 2021 (Esri) 2022 (Esri) 2023 (Esri) 2024 (Esri) 2025 (Esri) 2030 (Esri)
Median Age Average Household Size
2010 (Census) 4 27.1 2010 (Census) 4 2.32
2020 (Census) 4 29.2 2020 (Census) 4 2.26
2025 (Esri) 4 30.3 2025 (Esri) 4 2.22
2030 (Esri) 4 31.2 2030 (Esri) 4 2.20 Pemograpmc data
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Columbia Demographics:
Race and Diversity Diversity Index

Population by Race

American
Indian
Asian 3835 =
34 = : ; .
Black 2010 (Census) 2020 (Esri) 2025 (Esri) 2030 (Esri)

Pacific Islander Dots show comparisonto | Boone County

White 71.2%
Diversity index — the likelihood that two persons,
2+ Races chosen at random from the same area, belong to
different races or ethnic groups (ESRI).
Other Race

Top (solid) line = Columbia
Bottom (dotted) line = Boone County

Source: Esri-Data Axle (2025), Esri (2025) [ BerryDunn | 12



Columbia Demographics: -
Economics

Owner vs Renter Occupied Units
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Source: Esri-Data Axle (2025), Esri (2025)
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Median Home Value Median HH Income
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54,475

Households

21.3% lower than

16.9% | th
United States. owerthan

United States.

Median Home Value

$263,465
2023 (ACS) -
$254,100
. $291,579
2025 (Esri) 4
$307,317
. $349,750
2030 (Esri) +
$367,115
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Site = Columbia
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Columbia Demographics:

Economics (Cont’d.)
Key Statistics

5,892 133K $16.3B 4.0%

Total Businesses Total Employees Total Sales Unemployment Rate

Daytime Population
Ratio of daytime to total
G

o 1 31 ’703 population: [_Dj ELI"

(Dj otal Population 1 22
o ‘ 32.2 87

Values > 1.0 mean that more Total Businesses Per
O 1 60 737 people come to the area during AvgmNLfmberof Square Mile
C I the day than live there. ployees
Total Daytime Population
Source: Esri-Data Axle (2025), Esri (2025) [ BerryDunn | 14



Columbia Demographics:

Workforce e

r(% : o Assoc Degree- 7.2%
i Y (0 W N S
18.0% 11.5% 70.5% ceoff] 27>

Trades/Skilled Office Based

No Diploma I 2.3%

Jice

Educational Attainment

< 9th Grade' 1.7%
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Columbia Cost of Living Indicators

$281,300

Median Home

Value

26,138 out of 57,998
45.1%

Owner-occupied
Housing Units

$62,972 $1,506

Median Median Monthly

Housing Costs
Household @

for Mortgage
Jissli= . Units

$1,118

Median Gross

Rent

Source: American Community Survey 2023, Bureau of Labor Statistics 2026, ESRI

4.0% (City)
4.4% (National)

18.3% (City)

(o)
95.2% 12.1% (National)

High School
Graduate or
Higher 25+ JE

Unemployment Residents in
Rate N\ ) | Poverty -

2025
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Columbia Livability Index

. The factors that determine this score include

2025 average city score = Housing — affordability and access (57)

2025 highest = Neighborhood — proximity and security (48)

2025 lowest city score

city score 23—

54

= Transportation — safety and convenience
(45)

= Environment — clean air and water (65)

100 = Health — prevention, access, and quality (49)

= Engagement — civic and social involvement
(59)

= Opportunity — inclusion and possibilities (51)

Source: AARP Livability Index 2025 ) BerryDunn | 17



City Government



Organizational Chart

City Manager

Deputy City
Manager

Community
Development

Director

Housing &
Neighborhood
Services
Director

Parks &
Recreation
Director

Public Works
Director

Park

Administration Administration Administration Administration Trainsit Airport
Development
Building & Site Neighborhood & Recreation N . Office of
Volunteer C.A.RE . Engineering Parking . o
Development . Services Sustainability
Services
. Housing A Mid Missouri
Planning & Programs CDBG Park Operation Streets & Facilities Solid Waste
Zoning 2 HOME Sidewalks Management District
Traffic Fleet Operations
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Organizational Chart (1)

Mayor & City
Council

Boards &
Commisions

City Manager Municipal Judge

City Counselor

v v \ 4
] Engagement &
Assistant to the Management . Offlce of . O_fﬁce of Public Counselor . Self Insurance
N Contract Center | | Diversity, Equity Violence L L Prosecution N
City Manager Fellows R K Communication (Civil) Risk
& Inclusion Prevention

)
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Organizational Chart (2)

City Manager

Convention &

Visitors Bureau

Director

Economic
Development
Director

Finance Director

Human
Resource
Director

Information
Technology
Director

Police Chief

Public Health &
Human Services
Director

Utilities Director

Administration

Administration Administration & Financial Budget & Administration Administration Administration Administration Con_\munlty Health Planr!mg Water Stormwater
Planning Grants Public Health and Promotion
Tourism S_upplller Treasury Accounting & Emerqency Employee Telephone Operations Human Services wiCc Electric Railroad
Development Diversity Management Payroll Services Benefits
. Business Community . . . Investigative Prevention and Environmental . Transload
Sales Purchasing License Services City University Help Desk Operations Investigation Health Sanitary Sewer Facility
- Application .
Utility Cu_stomer Training Development & Professional Animal Control Solid Waste
Service Standards
Support
Infrastructure Sup[.)ort
Services
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Revenues

Revenue by Category (2026 Adopted)

Sales and Use Tax; $75,699,500 ; 13.5%

Appropriated Fund Balance; $0 ; 0.0%
Fines; $632,668 ; 0.1%
Licenses and Permits; $2,555,777 ; 0.5%

: . . 0,
Fees and Service Charges: Miscellaneous; $5,819,633 ; 1.0%

$319,585,995 ; 57.1% General Property Taxes; $11,128,271 ; 2.0%

Intragovernmental Revenue; $16,596,074 ; 3.0%
Revenue from Other Gov.; $17,129,052 ; 3.1%

Investment Revenue; $17,763,870 ; 3.2%

Other Local Taxes; $18,566,305 ; 3.3%

Payments in Lieu of Taxes; $19,147,163 ; 3.4%

Source: Columbia budget FY 26 Transfers; $54,619,886 ; 9.8% 58
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Expenditures

Expenditure by Functional Group (2026 Adopted)

Public Safety; $79,097,543 ; 13.0%

Administrative; $27,108,734 ; 4.5%

Parks and Recreation; $29,823,462 ; 4.9%
Utilities; $286,101,624 ; 47.0%

Health & Environment; $30,667,430 ; 5.0%

Supporting Activities; $68,113,837 ; 11.2%

Transportation; $87,180,681 ; 14.3%

Source: Columbia budget FY 26
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Next Steps

Project Community
Initiation and Engagement and
Management Strategic Analysis

1.
2.
3.
4.

Implementation
Action Planning

Update Environmental Scan

Conduct plan Refinement sessions with Council and staff
Create the draft of the Strategic Plan

Final adoption of the Strategic Plan by Council
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Anticipated Timeline

February 2026 October 2026
Phase 1: S
Project Initiation and
Management Project Kickoff: May 4

Phase 2:
Community

Engagement and Community Forums: June 3 — June 9

Strategic Analysis

Phase 3:

Strategic Plan

Refinement Plan Development Sessions: July 21-22

phase 4 EE—)
Implementation

Planning and Plan Final Implementation Action Plan: October 2

Operationalization
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Stay Engaged in the Strategic Planning
Process!

City of Columbia
Strategic Plan

The City of Columbia, Missouri is refreshing and
enhancing its strategic planning framework to meet
emerging community needs and build upon established
strengths.

Engage in the strategic planning process!  Timeline

The City of Columbia is developing a strategic plan, and your input is a vital part of the Project Initiation and Management

process. There are several ways you can get involved:
+ Share your ideas and explore what others in the community are saying.
« Complete the community survey, share your ideas, and post to the forum through the link below to provide
more detailed feedback on key topics (or click here). Strategic Plan Development
+ Attend upcoming events and learn more about the planning effort throughout this site.

o Engagements, Data Gathering, and SWOT
Analysis

Thank you for taking the time to be part of this important conversation about Columbia's future. Action Plans, Implementation, and
Monitoring

TAKE A Survey, PUT feedback on the Ideas Wall, and COMPLETE the Forum
See less

Upcoming Events

Please join us at any of these events to participate in the strategic planning process in-person! Conta(:t US

Have questions or want to learn more about a project,

https://engageberrydunn.mysocialpinpoint.com/columbia-missouri-strategic-plan
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