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Strategic Plan Concept

To ensure the continued success for the City of Indio, this
Strategic Plan serves as an action plan for our future by:

- Describing a Vision of what we want Indio to become
« Establishing a Mission Statement that describes our purpose
- Committing to Values and Ethics that describe our character

« Outlining of Strategic Areas of Focus

« Setting forth specific Goals and Action Items to help achieve
those Goals
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Strategic Plan Concept
Vision
The City of Indio is recognized as a vibrant Desert community where people live, work, play, shop,
visit and thrive.
Mission
The City of Indio’s public servants provide outstanding municipal services to enhance the quality of
life for our residents, visitors and businesses by promoting growth and prosperity.

Ethics
City employees and officials are expected to demonstrate the highest standards of personal integrity,
honesty and conduct in all activities in order to inspire public confidence. We must preserve and
protect the public trust in all of our activities.

Core Values
* Honesty and Integrity ¢ Fiscal Responsibility ¢ Exceptional Service
¢ Cooperation & Collaboration ¢+ Community Involvement
¢ Open & Honest Communication ¢ Effectiveness & Efficiency
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Areas of Focus & Goals

PUBLIC SAFETY

BUSINESS & JOB GROWTH
COMMUNITY INFRASTRUCTURE
COMMUNITY BEAUTIFICATION
DOWNTOWN & HIGHWAY 111 REVITALIZATION
FESTIVALS, EVENTS, ARTS & CULTURE
COMMUNITY OUTREACH, COMMUNICATION & PARTICIPATION

FINANCIAL & ENVIRONMENTAL SUSTAINABILITY & OPERATIONAL EXCELLENCE
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Action Items = GSD

111 (69.81%)—\

\_

— 31(19.5%)

— 15 (9.43%)

2 (1.26%)

Progress
® Complete

@®In Progress
® Ongoing
® On Standby
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» PUBLIC SAFETY
INDIE

emergency management
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COMMUNITY
EMERGENCY
RESPONSE

TEAMMEY)

This training is provided by: emergency and disaster situations where

Il I D || _ citizens will be initially on their own and their

actions can make a difference.
emergency management

3-DAY TRAINING
FEBRUARY 14-16, 2025

INDI
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CITY OF INDIO

BUILDING RESILIENT
COMMUNITIES

CERT is about readiness, people helping

people, rescuer safety, and doing the greatest

Cribbing
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) South Indio

v Canopy at Citrus 5 3
» Cork & Fork g itk
v Lunas Pizza Bar & Grill ¥
v Keedy's Fountain & Grill
v Coral Sushi & Sake Bar
v Ryan Ryan Fine Jewelry & Gift Bar
v Mechanics Bank
v Chipotle
v Ralphs Fuel Station

v Babe’'s Smokehouse & Tavern
Jersey Mike’s

AT CITRUS

e CANOPY ~ ®
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D North Indio  HNANDELS
*Showcase Shopping Center -The Palms Shopping Center

*WoodSpring Suites Hotel v Raising Canes i, @
v Handel’'s Homemade Ice Cream v In-N-Out Burger oo
vJersey M|ke’S v SumoDog
v Indio Brewing . Salad and Go Y
vIndio Towne Center vI-10 Auto Mall
v Texas Roadhouse v Unicars INNSngEI
v Tilly's Superstore
v Sketchers -
v EV Charging Stations Unlg_[s
Honda @™
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COMMUNITY BEAUTIFICATION
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rk mprovements

Replaced Picnic Shade Fabric —= Replaced Dugout Shade

Added Engineered Wood Fiber to
Playground

take center stage



} New Pickleball Courts

Patton Park ( 4 ) | Mies Ave. Park (8)
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Indio Sports Park

T :'-ﬁ..-‘:ﬁ' G L_..?_ _Aw_ e ' = 3 --:'-"-:. -+ ; ',,.'-’.“:.M--n." ‘-.'-lr.
u;:‘tﬂ.? \| R " " Football Field v BBQ & Picnic
' . i k| . Tables
"l v Soccer Fields
A0 - Twofieldsunder1e ¥ Drinking
- @ v Two fields under 12 Fountains
. v Four fields under 10

3 - Three fields under 6
@ | v Oneprofessionalfield Road

=8 v Baseball Fields |mprovements
i 14 along Market
v Walking Path Street

'l v shade
Structures
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Road Improvements

Before
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} Shields Avenue Street Project
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INDIO LIBRARY
ARCHITECTURE NW PERSPECHAME
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DOWNTOWN & HIGHWAY 111
REVITALIZATION =

The Desert Sun

RUMCAT LNF R, 204 | DFSFNTEUH 0k AT I LA NP HITR

Rlbbon Cuttmg Ceremony
Rosemary HiFi

Join us in celebrating Rosemary
HiFi taking center stage in Indio!

How Indio
has revitalized
its downtown
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-8 “INDIO
MOVIE NIGHT

~ g N _ATCENTERSTAGE

 - . 1  }@_ f | ‘  '-FREEf
- . )i L . (3 ALL AGES |§
.’ﬂ.\! - -l 6:30PM

MOVIE BEGINS

CENTER STAGE |
DOWNTOWN INDIO >

B 82881 MILES AVENUE [
B INDIO, CA 92201
LATINOVA
e POPCORN FOR

ATTENDEES

o o ‘ é / e Sk B  SPONSORED BY: _ . ‘ ‘ ‘;
JAN. 11 F R E E m N D | 0 ﬁ" e , . = \’/ 1 'l 'TI}iMEMBERTHES
o~ e R BV

2025 ¢ 5pm

DOWNTOWN INDIO | CENTER STAGE | 82881 MILES AVENUE




} FESTIVALS EVENTS ARTS & CULTURE
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FRIDAY, JULY 5, 2024
DOWNTOWN INDIO | 5-10PM

*FOOD TRUCKS
»*BOUNCE HOUSES
»CARNIVAL GAMES
U PV e T teg r »LINE DANCING

y - o I N row.w »*PATRIOTIC DRONE
f w ] = L SHOW AT 9PM

special - =&\
Perl by:A-
erformance by: £
i
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FESTIVALS, EVENTS, ARTS & CULTURE

JINDIO

INTERNA
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GOLDENVOICE PRESENTS IN INDIO

COACHELLA

COACHELLA VALLEY MUSIC AND ARTS FESTIVAL

INDI O EMPIRE

CALIFORNIA oLosCcLUB

ladv Gaga . | v FRIDAY APRIL 11518

- - the the
Missy Elliott-Benson Boone - Marias- LISA - Prodigy - Parcels - FKA twigs - Mustard - Mau P
GloRilla - Yeat - .- Go-Go's - MARINA - Djo - Tyla - Sara Landry - Thee Sacred Souls - d4ud - Artemas - Miike Snow
Three 6 Mafia - Chris Lorenzo - SAINt JHN - 4hatz - intage Culture - Tink - Maribou State - Eyedress - A.G. Cook
CA7RIEL & Paco Amoroso - Chris Stussy - Damian Lazarus - julie - Rustin Millz - Lola Young - Tinlicker - SPEED
Seun Kuti s Egypt 80 - Rauyn Lenae - Beltran - TOPS - Los Mirlos - PARISI - Pete Tong x Ahmed Spins
KNEECAP - Shermanology - vs self - HiTech - Moon Boots - Coco s Breezy - Glixen - EREZ

SATURDAY APRIL 12 18 G reen nav
Charli xcx- Mis¥i¥s - Keinemusik - Above : Beyond - Anitta - Ivan Cornejo - Clairo - ENHYPEN

Shoreline Mafia - T-Pain - Hanumankind - Sam Fender - Japanese Breakfast - Beth Gibbons - Darkside - Eli Brown
Gustavo Dudamel s LA Phil - Jimmy Eat World - iagra Boys - Disco Lines - Blonde Redhead - Amelie Lens - Alok
Yo Gabha Gabba! - Glass Beams - The Dare - 2hollis - Mind Against « Massano - Klangkuenstler - salute - horsegiirl - El Malilla
Medlum Build - underscores - Indo Warehouse - Indira Paganotto - Infected Mushroom - Rawayana - Layton Giordani

DJ Gigola - HAAi - Judeline - Together Pangea - Boh \lylan - Prison Affair - Talon

pUSt Malnne ; SUNDAY APRIL 13520

MeganThee Stallion Zedd JuniorH JENNIE Kraftwerk beabadoobee - Polo: Pan - NG
Basement Jaxx Keshi ChasesStatus Still Woozy Sammy Virji Jessie Murph Arca - Rema- Shaboozey
i _'.lerks Ben Bihmer Amulu.Snlﬁers Bnnsllrepha Dinon  Jimi Jules Muni Long  Amaarae
- : i S The Beaches Wisp MEUTE

STAGE(OACHNK

FRIDAY APRIL 25

ZACH BRYAN

BROTHERS OSBORNE - LANA DEL REY

- CARLY PEARCE * WHISKEY MYERS * SIERRA FERRELL
DYLAN SCOTT - TUCKER WETMORE - NIKKI LANE - 49 WINCHESTER
BRYAN MARTIN - DRAKE MILLIGAN - ALANA SPRINGSTEEN : TIGIRLILY GOLD
TANNER UsSREY * AVERY ANNA - DREW PARKER * JOHN MORGAN
NoELINE HOFMANN - ABI CARTER - MAE ESTES 3

SATURDAY APRIL 26

JELLY ROLL

STURGILL SIMPSON - NELLY 25 50UNIeY

ASHLEY MCBRYDE °- SHABOOZEY * KOE WETZEL

DYLAN GOSSETT - NIKO MOON : TOMMY JAMES & THE SHONDELLS - DASHA
CRYSTAL GAYLE * LOUIE THESINGER * GEORGE BIRGE * ANNIE Bosko * TIERA KENNEDY
THE CASTELLOWS - MYLES KENNEDY - MADDOX BATSON - CoLBY ACUFF
. LANIE GARDNER - KAsHUS CULPEPPER

SUHDA‘I’ APR!L 27

LUKE CoOMBS

MIDLAND - SAMMY HAGAR

FLATLAND CAVALRY - SCOTTY MCCREERY * G00 G0o0O DoLLS

TRACY LAWRENCE - CONNER SMITH - CHAYCE BECKHAM - AUSTIN SNELL
TREATY OAK REVIVAL - THE BAcON BROTHERS * ALEXANDRA KAY - BRENT CoBB
THE WILDER BLUE - ABBY ANDERSON - ANGEL WHITE « WAYLoON WyATT
ANNE WiLsON - VINCENT MASoON - BLESSING OFFOR

T-PAIN:CREED - BACKSTREET BOYS

GUY FIERI’S stacecoacH SMOKEHOUSE - DIPLO’S HONKYTONK
vERY spEcIAL GuesTs COMPTON COWEBOYS

-
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COMMUNITY OUTREACH,
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take center stage calendar  jobs news media search... ﬂ

our city departments business services

L, AT

1\ REGISTRATION

Ll iss= NOW OPEN!

;
o ly T
) /

¥ 4
) a

LEARN FROM PUBLIC W Program Details:

FINANCE, INDIO WA . Limi s
AUTHORITY, INDIO POL Limited to 28 participants
DEPARTMENT, AND MORE! » Applicants must be 18+

« Must be an Indio resident

pay water bill employment permits grants &

¢ Kl Commjt INDIO
— JConserve ==

Jiiii ] City Website




FINANCIAL & ENVIRONMENTAL SUSTAINABILITY
& OPERATIONAL EXCELLENCE
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Strategic Plan Next Steps

Consultant to facilitate the next plan:

November — RFP released

December - 7 Proposals received & evaluated by staff

January - Interviewed top 2 consultants

b BEFFYDUI"\N selected to work with Team Indio

« 51 years in business
« 39 years serving 650 state, local, & community service agencies
« 70 Projects focused on Organizational Development

February - begin community, City Council, & staff engagement

b |NDIO <——
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} Strategic Plan Next Steps

Service delivery model

We meet
people where
they are

» Flexible scheduling

* Welcoming venues and

gathering spaces

* A thoughtful, internal

engagement strategy

« Communications,

> INDIO -
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interviews, surveys, Social
Pinpoint

Existing connections and
engagement methods

SOCIAL Mgy,

ONLINE ENGAGEMENT @

INTERACTIVE WEBSITE TooLs
@

LOGY-BASED OUTREﬂc,:,

g0
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