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To ensure the continued success for the City of Indio, this 
Strategic Plan serves as an action plan for our future by:
 

• Describing a Vision of what we want Indio to become 

• Establishing a Mission Statement that describes our purpose
 
• Committing to Values and Ethics that describe our character 

• Outlining of Strategic Areas of Focus

• Setting forth specific Goals and Action Items to help achieve 
those Goals 
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Vision 
The City of Indio is recognized as a vibrant Desert community where people live, work, play, shop, 

visit and thrive. 
Mission 

The City of Indio’s public servants provide outstanding municipal services to enhance the quality of 
life for our residents, visitors and businesses by promoting growth and prosperity. 

Ethics 
City employees and officials are expected to demonstrate the highest standards of personal integrity, 

honesty and conduct in all activities in order to inspire public confidence. We must preserve and 
protect the public trust in all of our activities. 

Core Values 
 Honesty and Integrity  Fiscal Responsibility  Exceptional Service 

 Cooperation & Collaboration  Community Involvement 
 Open & Honest Communication  Effectiveness & Efficiency 
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PUBLIC SAFETY 

BUSINESS & JOB GROWTH  

COMMUNITY INFRASTRUCTURE 

COMMUNITY BEAUTIFICATION

DOWNTOWN & HIGHWAY 111 REVITALIZATION

FESTIVALS, EVENTS, ARTS & CULTURE

COMMUNITY OUTREACH, COMMUNICATION & PARTICIPATION 

FINANCIAL & ENVIRONMENTAL SUSTAINABILITY & OPERATIONAL EXCELLENCE 
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PUBLIC SAFETY  
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PUBLIC SAFETY  

7



BUSINESS & JOB GROWTH  
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▾Canopy at Citrus
▾Cork & Fork 
▾Lunas Pizza Bar & Grill 
▾Keedy’s Fountain & Grill 
▾Coral Sushi & Sake Bar
▾Ryan Ryan Fine Jewelry & Gift Bar
▾Mechanics Bank
▾Chipotle
▾Ralphs Fuel Station
▾Babe’s Smokehouse & Tavern 

Jersey Mike’s

South Indio



▾Showcase Shopping Center
▾WoodSpring Suites Hotel
▾Handel’s Homemade Ice Cream
▾Jersey Mike’s
▾Indio Brewing

▾Indio Towne Center
▾Texas Roadhouse 
▾Tilly’s
▾Sketchers
▾EV Charging Stations

▾I-10 Auto Mall 
▾Unicars 
  Superstore

North Indio
▾The Palms Shopping Center

▾Raising Canes
▾In-N-Out Burger
▾SumoDog
▾Salad and Go
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Community 
Infrastructure



Parks Improvements

Miles Avenue Park 
Replaced Picnic Shade Fabric

North Jackson Park
Replaced Pyramid Shade Fabric

North Jackson Park
Replaced Dugout Shade 

South Jackson Park 
Replaced Playground Surface 

South Jackson Park 
Replaced Picnic Shade 

Dominguez Park 
Added Engineered Wood Fiber to 

Playground



New Pickleball Courts

Patton Park (4) Miles Ave. Park (8)



Indio Sports Park

▾Football Field 

▾Soccer Fields
▾ Two fields under 16
▾ Two fields under 12
▾ Four fields under 10
▾ Three fields under 6
▾ One professional field

▾Baseball Fields

▾Walking Path

▾Shade 
Structures

▾BBQ & Picnic 
Tables

▾Drinking 
Fountains

▾Road 
Improvements 
along Market 
Street



Road Improvements

Herbert Hoover Sidewalk 
Before

Herbert Hoover Sidewalk 
Before

Indio Blvd.
Before 

Herbert Hoover Sidewalk 
After 

Herbert Hoover Sidewalk 
After 

Indio Blvd.
After



Shields Avenue Street Project

Before After







Golf Course Clubhouse



DOWNTOWN & HIGHWAY 111 
REVITALIZATION
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NEW ENTERTAINMENT 
VENUE IN 

DOWNTOWN INDIO

CENTER STAGE



FESTIVALS, EVENTS, ARTS & CULTURE
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COMMUNITY OUTREACH, 
COMMUNICATION & PARTICIPATION 
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FINANCIAL & ENVIRONMENTAL SUSTAINABILITY 
& OPERATIONAL EXCELLENCE 
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Consultant to facilitate the next plan:
 

• November – RFP released

• December – 7 Proposals received & evaluated by staff
 
• January – Interviewed top 2 consultants 

•                   selected to work with Team Indio

• 51 years in business
• 39 years serving 650 state, local, & community service agencies
• 70 Projects focused on Organizational Development 

• February – begin community, City Council, & staff engagement
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Questions?
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