
City of Indio 

 City Council 
January 15, 2025 

STAFF REPORT 

 

 
To:  City Council 
From: Bryan H. Montgomery, City Manager 
Prepared by: Jonathan Nicks, Assistant City Manager 
Subject: Staff will review completion of the 2022-2024 Strategic Plan and provide an 

update on efforts to develop a new Strategic Plan that will begin in 2025. 
 
RECOMMENDATION: 

Receive and file. 
 
SUMMARY: 

The Indio Team made significant strides toward completing many action items included in the 2022-
2024 Strategic Plan. Staff have engaged a consultant to work with the City Council, staff, and 
community to help establish priorities for a new Strategic Plan.  

 
BACKGROUND INFORMATION: 

In 2022, the Mayor and City Council adopted the current (2022-2024) Strategic  
Plan. This plan established the City’s vision, mission, ethics, and core values.  The plan includes the 
following Community Growth;Job Business Safety; & goals: andfocusof areas Public 

Festivals, Revitalization; 111 Highway Beautification; Downtown Community Infrastructure; & 
Events, Arts, & Culture; Community Outreach, Communication & Participation; and Financial & 
Environmental Sustainability & Operational Excellence. 
  
In each area of focus specific action items were established to help the City achieve strategic goals.  
The current plan contained 159 total action items and during a relatively short timeframe, Team 
Indio "got stuff done" with 125 or nearly 80% of those items either completed or with significant 
ongoing efforts (see attached for detailed inventory)     
As 2024 has ended, it is important that the City of Indio remains proactive in establishing the goals 
and objectives that will carry the community 
forward into the next several years.  To ensure that the use of resources aligns with goals and 
objectives, a new plan will need to be adopted prior to development of  the budget for the next fiscal 
year (July 1, 2025 - June 30, 2026). 
  
The next strategic plan will continue to create a long-term vision for the City and set a course of 
action by establishing priorities, outlining actions to effectively achieve objectives, and setting a 
framework for reporting progress. Building upon the existing plan, staff began a request for proposal 
(RFP) process in November 2024 to engage a professional consulting firm to assist with developing 
a new strategic plan. 
  
RFP Process  



The RFP for strategic planning services incorporated measurable goals, timetables for achievement, 
and a provision for a community engagement process. A total of seven (7) proposals were received 
by the submittal deadline on December 10, 2024. Subsequently, a comprehensive evaluation of the 
proposals was completed by a review committee comprised of City staff from the City Manager's 
Office, Community Development, Economic Development, Finance, and Human Resource 
departments. Proposals were reviewed and ranked based on the qualifications and experience of 
the firms and their project team in addition to the firm’s understanding of the project, service delivery 
approach, and cost. 
  
The top two finalist presented to an interview panel that comprised of staff from the review 
committee.  The results of the evaluation identified Berry Dunn, as the most responsive proposal. 
Berry Dunn was selected based upon the technical knowledge and expertise of their project staff, 
understanding of the City’s needs, proposed approach including a comprehensive community 
outreach and stakeholder engagement plan, and cost. Berry Dunn has extensive experience 
developing consensus-based strategic plans for public agencies, facilitating public meetings, and 
soliciting input from the public and key stakeholders. The firm will work with the City to develop a 
multi-year strategic plan that builds upon the current strategic plan and incorporates key elements 
from the City’s other planning documents such as  the downtown specific plan, transportation plans, 
and Capital Improvement Program. 
  
Next Steps 
The strategic planning process will begin with community outreach and stakeholder engagement 
meetings. This will be followed by City Council and staff interviews along with interactive workshops  
with the goal of developing and adopting the plan prior to the development of the fiscal year 2025/26 
budget. 
  
  

 
 
ATTACHMENTS: 

City of Indio - December 2024 Strategic Plan Update - Graphs 
December 2024 - Strategic Plan Updates Report 

 
 
APPROVAL(S):  
  
Jennifer A. Mizrahi, Assistant City Attorney Approved - 09 Jan 2025 
Ruby D. Walla, Director of Finance Approved - 09 Jan 2025 
Bryan H. Montgomery, City Manager Approved - 09 Jan 2025 
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City of India - December 2024 Strategic Plan Update

Count ofActionItem by Progress

111 (69.81%)

7 31 (19.5%)

15 (9.43%)

2 (1.26%)

IIINIIIIO

Progress

0 Com plete

OIn Progress

OOngoing

OOn Standby

Count ofActionItem byArea of Focus

Community Infrastructure

Financial&Environment... — 20

g Public Safety — 16

U5:Downtown&HWY-111... — 1

E Festivals, Events, Arts&... — 5

:7; Community Beautification — 11

Community Outreach, C... — 45

Business&Job Growth - 9 1

o 4
20 40

Count of ActionItem

Count ofActionItem by Progress

111

E 100
B
C

.2
*6
<1:
“'5 so

‘5 31
o

L) 15_
2

O —

Complete In Progress Ongoing On Standby

Progress

56

Page 3 of 18



Shmegic wan2022202:

2022 2024 Strategic Plan spreadsheek Teams a 9

and

1a.

1b

1:.

vd.

Ve.

1f.

15.

m

1i

11'

1k.

, Adieu Hem v

Comp‘ete vnase‘ (If waneSaiely Campus [Frye

:«aodn D>§pakh [emu Cf?ze mdg)

\mwemema new statero'stheravt addyewOrn
Camera system

edenve Men our new (ampueenmded Dwspakhand
Retards Management System

comm an ewdemesbzsed assessment ndm cane
RMS «an pztm‘ dep‘ayment Nth me905‘of

makhmg our depYoymEnt mode‘ wasdedad and
demand

Fmahze wnnen prDlDKD‘Sm and eannnue to re?ne
the Quamy at We team‘s EHDHS(a address Hom?ess

\ssues and cumsms

Preted day s‘a?and the pubh( from the dangevs d1

fentanyl by \mp‘emsntmg a Namane pmgram

Cleats a farms‘ recrudmsnt pmgrzm «an new nnes
usmg modem re‘evanttezhno‘ugy and wdea smrye
(emng mdudmg a (aHege zampus mmawe

Present a eampyenedswe p‘an inane ‘rznsmnn to
(he Rwersxde County Pubh: savecyEnterpnse
Commumzatmns (vsec) system

Enhanze traf?z saiely byaddmg m addmdnar
of?zersto \PDstraf?zteam mdudmgthe
p‘atemem af?x/e mDYE saxanpaweyed vadarspaed
hmn nuMKa‘mn sxgns

Update and adopt a (emprehenswe Emergency
Cperatmns Wan

Deve‘op and (andun a ub‘e mp (vammg exemse

in Lead v

5 Montgomery

D Haynes

Enka Mamnez

M Washhum

: snaecey

c Shaefev

A Ansoonan

EvvkaManmez

M WasMwm

: Vysrak

: Vysxak

<2 Ame ufFouls v <2 ngv v '1 neeemberzau Update v

Page 4 of 18



axe

H

m.

1n.

Vo.

1p.

2b.

2d.

: Amp" Hem v

Establxsh Commumty Emergemy Response Team

mm Trammg ngram m 1mm

Prowde cmbnrmmg and oztupam Me 3352?;by
(nmp‘etmg annua‘ busmess Inspemons
vegard‘ess p1 nuupanzy type

Fuuy \mp‘emem new Shoanemv Rema‘
mdmznce and mummnngpragvam w/eddmpna»

self

up“ at \eas‘ (we posmvePuke scenes/pegs
ne‘ezges eeenweek

\nstaH mess (onlm‘ synennfar no
Admxmstvzhun Bu?dmg

[teats and \mp‘ement a swearzeenpnne

Deve‘upment Wm Plan

Deve‘np 3,pr m housmg ba‘anze admn p‘zn
that mdudes a goal of vedunng the (urrent

perzentage of emp‘uyees mmm cmde the
my 7mm 74 asp« mepepuxeupnm 50% overs

\Dryeav penad

Commue «p workwuh rne Rem: men to market
the my; apponumtysxtes «p vetaxlers
vestauramsznd Hotehersand pmvrde quznedy
updates

Fmahze the stpusmun and Development
Agreemant thh the Hazgen (ompauy (arms

expenmn anne YudmGrand Market weee

Annual‘y neeenpm and eneek m thh 25%; of
(unentand Mme moremp>pyer§ and (up
53725W producers

,,,
lead v

: Vysrak

M anmm

JAndersnn

a Gmtmn

)use Vasquez

c Margan

CMargan

M‘gue‘ Rennneze

Comma

M‘gue‘ Rennme

Camels

CMargan

<2 Area pm“; v '1 neeennperzuu Updme v

Busmtss mlob Gmwlh

Basins; & lob Gvcmlh

Busme? & pr Gmwlh

Bum-e mlob Gmwth

Insane; & lob Growth

Page 5 of 18



:14“

2 l.

29.

2h.

31o.

3d.

: Amen uem v

Coorornate an annua‘ manuvaemnngtaurwmh
tne lma‘ rearestate bmkemge mmmumly m
emuurage at pmmate new Industna‘

deve‘upmentand Jobereatron

Compete anoadopt tne Zamng Code Update
[a k a Um?ed Deve‘apmem (ode! «nereoy

ahgmng tne (my; Yand use and deve‘apmem
standards Wm tne aoooteo[enem‘ Wan 2mm

\n (aavdmatmn wrtn tne Chambenrenesnsnap

LOCALoamoargn t:- eduate and Norm tne

pubhc sham tne szH admns they ean mke

durmg venous seasons to boost tnerr mvenue

base

Adapt oromanee«or eannaorabusmesses

Famhtate Monroe \Merzhange ijen «armo m
‘3122023

Get JaKkscm\nterzhznge meet to “mover

veady‘ status by ‘313mu

Estabhsh a Pavemem Condmun ‘udEX(my ratrng
#700015“ puhhz streets t:- onontrzeand oueet

(ap?a‘ mvestmems m street mamtenance and

aperatmns

Prepare p‘zns and too my H3“ and bevary
pvqen m ear‘y zuz;

Coorornate mtn \mpena‘ rmgatron Dratnet m
ensme upgrades anomarntenanee a! tne
e‘envma‘ mfrastmdwe are meetrng tne needs of
tne (ammunm/

w Leao v

[Margan

KSnydev

Mrgoer Ramxrelr

cornero

5 Montgomery

T Wzss?

T Wass?

T Wass?

5 Montgomery

5 Montgomery

@ Area ufFoms v

Manes: at Job 6mm

Booms at Job Gromn

Mime; at M Gremn

[warm at Job Gnmtn

Cummnmty \nfranmtnne

Communny \nfrisImm-E

Commumty \niraslmm-e

Communny \nims‘mm-e

Cummumty rnirmrm

w Deeemtaerzau Upda‘e v

prom rs ootam.ng momorWay «rom

pmpeny owners adjazent to Monroe

Projeded m be ready to m fut bro m
‘3122025

Desxgn rs at 55% anoagenmes and Mrhty
(umpames are pmwdmg (ammems

comprete

Wan; anopmjed hm were zomp‘eted
wrtn Cny HaH& Lrbrameonstmetmnwen
underway

Page 6 of 18



TT x v : Adionhem v 1'! 1m v <3 Ame ufFoms v TT De<emb<r2024 Upda‘e v

3.. WWW;TWPTupeWmMWSW CVW CWMWWWR
Tm W W W W Dr cm"

WWW

39. WWTmWTTTWWWW TCW CMWWWWR Th2m,mTngWwWWWEm
WW and WW WWW W. W Wm M Tm. WWW The
actmns fur Emma bmadhand dehvery and my has remwed the 389M gTam «m m

WW 0TTag. W W Wm M
mWaWWq

3h. WWW”SVTEEWE.WWW T W CWWWMWR - WW WWWWMW.
TTdeWTT
WGTTWWTWMMm
WWWW".WWWW
mm W Wm Tn k2,,
wwmqum“WW

WWEWW..T35TGT“WWW
WW".

3h. TWWWWTWeTTaWWW T W Cmmwmm." WW
CWT

3 M. AWWMW T W CWWWWR UWN E5.Tma.edc°mpTe.Ton

WM”

m. MadeTmpmme HTQWTTT T W WMWWWR mm
”W“

W TWMW;Tavmnumpwm T W CWWWWR Wm

M. WSUWWQTTETWMWW T W CWWWWR WTWWWEHGTW mm
W) .0 W W, W M W 3T

WT We; CW» m .Te W W

MWWWW(mandamus T W CWWWWWR WWWWW ”WWW
M» W and TW Na. W

mmp‘ste Enwmnmema‘ Dummems base on

pmpused desgn and put out an m «1T the

Desxgn FTTTTT

Page 7 of 18



mm

3 h.7.

3 h.8.

3 h.9.

3 mo.

3 m1.

3 ma.

3 ma.

3 h.l4.

3 ms.

3 ms.

3 m7

3 ms.

3 m9.

3 h.20.

3 h.2|.

: Amen hem v

thelds Rnad Conneman

Herben Hoover E‘ememary Pedesman

\mpmvemems

Avenue Sn and lazksun Shea \mpmvemems

Mamas and Avenue M nameSngny

South la<k§un Park ADA lmpmvemems

CnvneCenter Storm Dram ngrzm

Highway m and Je?elsan \mpmvements

\ndepc-nsvark

Demoenvren unSmurv

Mnes Ave Skate Park

Pam/Waygmund upgrades pursuant to scvdnes

M‘s: Medngn \mpmvements

PKk‘e baH Couns y Pam-n and We; Ave

Je?ersnn EnnvMedgn y \ndm mm

W n Medny Landscapmg

:71 lead v

T Wzssd

T Wzssd

T Wzss?

T Wzss?

T Wzss?

T Wzss?

T Wzss?

T Wzss?

M Edgy

5 Montgomery

M Edgy

M Edgy

M Edgy

M Edgy

M Edgy

<3 Ame ufFMus v

Cummumty \nfm?m?um

Cummumty \nfm?m?um

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Cummumty Mommy"

Commumty \n?aslnmm

<2 pmy w Deeemberzou udee v

Comp‘ete

Comp‘ete

undsv mnstmdmn

Comp‘ete

Comp‘ete

Comp‘ete

under (unstmdmn

Comp‘ete

Comp‘ete

undsv mnstmdmn

Comp‘ete

svbmnnauyeempxeze («may staned Qarday
wandsegpe maxmenanzepermd

undev zonstvudmn

Page 8 of 18



man

3 h.22.

3 h.23.

3 h.24.

3 h.25.

3 h.26.

3 h.27.

3 h.28.

3 h.29.

3 h.30.

3 h.3t.

3;.

3k.

: Anion New v

Museum Campus eteetnsat msatattan WA:

massm aeaattnsattan and ‘tht‘ «m t—tsyttt
ta \ndm atva

Ave 43 oteanaet Reptasement

Sheet stgn neptasement

Dewntawn Shade T1235

Dog Park at Mttes Ave Park

Dewntawn Gateway stgnage

Hvy ttt Cumdar Facade \mvmvememngrzm

Downtown Fawde\mpmvement ngmm

60H Centev at My ttt tanassaptna

Evataate pmgrzmmth «westment uppummmes
m tne tnate Tmnspunzttcm Center based on tne

Cmmutradupted MuhtrMuda‘ Study to sappan
tts tatare mumrmada‘ evchmcm mdudmg as a

tatt semtse tram stattan

camptete tne grmmdwatu management ptan as

Veqmredby state tan and oversee me
tmptementattan at tne ptan

Update and neptase stneet stgnage fur

(unslstenzy wttn new my hrandmg progvam

*1 Lead v

Jose Vasquez

T Wasstt

M Edgzv

T Wassn

M Edgzv

M Edgzv

a Mantgamen/

[Morgan

[Morgan

M Edgav

T Wasstt

RT1310

T Wasstt

<3 Ame ufFouls v

Cummumty tnmtmmte

Cummumty tnmtmmte

Commnmly tntmtnmte

Commnmly tntmtnmte

Commnmly tntmtnmte

Commnmly tntmtnmte

Commnmly tntmtnmte

Cummumly \nias‘mame

Cummumly \nias‘mame

Cummumly \nias‘mame

Cummumly \nias‘mame

Cammamty \Mradmdme

Cummumty tnnastnmte

’! Deeemtaerzau Updak v

Comp‘ete

mnaerCanstmsttan

Comp‘ete

Substamhal‘y samptete

Under seastmettan

Comp‘ete

Matttpte Gateway stgns navetaeen tnstauea

tnraagnoat tne ctty

SubstanuaHy samptete

Nasnange

Restaenttat street name stgas tnst batdt ordeved
and under pradudmn

Page 9 of 18



:1,“

3|

3p.

3d.

31.

: Adieu nern v

\mplemem an asset management pmgram var
tne management mzmtename and operahuns of

[Ilyrwxde mfrastmdure

mede tarmmmus water sen/K: by renabrmatrng
a GraunduaterWeH

:drnprete tne dnnrng desxgn pazkag: of a new

gvmmdwatev “a“ m ztznmmadate growth and

expansmn

Commue m momtm and prepare to aetrdn pran
to address enangrng:tate regu‘atmns regardrng
:errnrmn 5

:drnprete constmdmn ermummvmgwen
addressmg guatamade Gmundwatev

Management An (SGMA) aetrana mcmdmg
gvmmdwatev mamkmng and repamng

Exp‘ure Yungrterm wateraapp1y oppommmesby
(oilahumtmg wrmcdaeneua Vauey agenerea and

(nmp‘ste cedarbrrrtyaf a reg/dad water

vep‘emshment prdreet

Prepare an annua‘ Consumer (anndenee Report
(cm to rnvdrrn (ustumevs about \ndm Water

Au?mmy‘s \Iraterquahty and «Re ageney s
(ummnmem td savegaardrng water SnppVy

Comp‘ete tne rep4aeernent dc VSRre hydrants
cousin-em wrmtne mast mdushystandavds

Camp‘ete tne desrgn bxd parkage «drtne

vepYazementof want 2 Sac-seer Pump Statrdn

Famhty

w Lead v

rCuzens

RTvejn

RTveju

Rnerd

RTveju

RTveju

RT1310

Rnerd

RTveju

<3 Area ufFoulS v

Cummumly rnirae‘m

cdrnrnunrty \niras‘vumn!

cdrnnmnrty \nfris‘mmue

Cummnnny \Mrkslmnnm

cdrnrnunrty rnvrmmn

Cummumty \nfraslvumne

cdrnrnunrty \Mras‘mn

cdrnnmnrty \Mraslmmue

cdmnmnrty rnvras‘mm

DxemberZOZA Update v

wr; (wmn?y workmg an an arnendrnent m tne

(unentT?er Seas Agreement furthe addmdn of
LAM,

\DDD/d(omp\ete REp‘zced wrtn Avenue st

Rrperrnean le?erscm and Madradn Pm?d moat,

design earnp<ete Tms Hem rs new mmp‘ete We
er add tne zunstmdmn phase dc m5 payed td

tne next Strategre Wan

Puswuneand Rearaeedwmpmzeed wrtn

nydrapneunratre tank rep‘azement at want 2
EDDSIEYStatrdn We wrnadd tne ednatmetrdn

phase OHM; revraed prmectto meNext :trategre
Wan

Page 10 of 18



rue

4.b.

4.d.

: Amer. Hem v

Camp‘ete ths aesrgnarepadage «arme

Wssthvd Ho Drwe prpermeSmrmrwa‘er

Cmssmg at pram

Camp‘ete the piehmmzry desgn repo? (:-

upgvade the duwntawn \ndm watev

mfmstvudwe

\n pannersmpm» the oesenRaueztmn Dwsmzt
\mpmve and adwa‘e parks (ompkmng a

mlmmum er2 \mpmvemem and aemauen
pmjens per ?sta‘ year «arme next 5 ?sts! years

Eva‘uate (est; e1 deve‘apmem gr pzvk\and a«

Mamas and Ave4§

preparep‘ans varPhase uofSpons szk

Estabhsh a “Keep Mme BeauuM“ m Sunder

pmgram varmmmumly beamma?on

Eva‘uate mefezsxbmty er a resraemrariagade
\mpmvement pmgram Vuruvgeted areas at me
my to \mpmve the extenurfacades of errgrare
vesAderma‘stmdwts «Hereby \mpmvmg me ‘00k
and appearance ofthe prapevly‘ the surrcmndmg
nexghbmhood and memy

Create and \mp‘emsnt a (ammerera<

aeamrrreauanand Faade \mpmvement Gram
ngvam far major nanhssamh and east west

mmmema‘ mmdurs fazusmg Vear‘ e?uns cm

Mamas Sheet Vear 2 enans cm Hrgnway ‘ u and
Vear 3 enanson Jackscm Stree‘

Deve‘up and hmp‘ement a pannersmpwrma he?

pamt stove «a spansurthe (epavmng of bhxk
waHs a‘ong key nu?VVsmAth and easm-es‘
mmdovs m memy

w lead v

awere

a Tvejo

5 Montgomery

5 Montgomery

M Edgar

5 Montgomery

5 Montgomery

Mrguer Ramxrezs

Emma

5 Montgomery

9" Area ufFoms v

Cammurmy \nlraslnmlm

Cammnrmy rrwras‘mmre

Comm-Armyrrrirae‘rrmre

Commumly rrrrragmmm

Community \nlraslnmm

Cummumty Beaum?rallan

Cummumty Beaum?nlpnn

Cummnmty Beauh?talmn

Cammumy Beauu?talrm

@ praar a Deeemberzm Update v

Cunem‘y «More Vurcunstmmcm erPhase vto

be zumweteIn August 2025

Work «or 20222024 Has been wrup‘eted
35m) onommp‘eted wrmsrsu‘unuapphtahuns m

praeess

Page 11 of 18



rrxv

4.1.

4g.

4.h.

4.k.

4.1.

: Amen Hem v

EstablxshA «rmes oeryear seneome“neon the

cow“\ndm Cores“ r' “r \ove Yndm“event m
orrcerenepan; orthe (My to Vanhute .norvrooor
pmpenydearmps by pmpeny owners and
nergnoornooosMthzmg (my 5130fsuppc? and
va‘umeev Suppu? crammdwxdua‘ vo‘unteers

yauth groups and enorengroups

Remstate the Beer Neighborhoods ngrzms
mm25 pm a! beauu?atmn pmgram and

(ump‘ete a rmmmum 0H (apnal mhastmnuve
beawkatmn prcqsd m the (\(ydurmg the next 5

Refresh landszape medians \I/MH(armstent \uuk
on EUmoraranema‘ mad; wrma mmmwm cuf4
meoronsperyezr

Desrgn «ooneaze and MSG“ new ART,’S\€NAGE

at key gateways mmthe City

Enhznze and expand the zurvembanner pmgram
to onzunnedar and above desxgnated sheets

(Maugham the my (Add \re«erens studems 21:
Remove unsuable oraeketsy

\nstaN nee, szmdlng srgns (Maugham the my

Prepare and adop‘ my mdmalxe leqmnng

enforceab‘e prapeny mamtenznze sundavds «or

mmmema‘ and mu‘t?amxly prapemes

Ronn‘roooee the (aHabarztmn Men Wamen‘s
Club or \ndm’s Yard ofthe Munm pmgram

\mplemem \nsugram (antes! rorbeauhhcatmn
pvqens m the (ammumty

w lead v

5 Montgomery

5 Mumgumery

T Wass?

a Mumgumery

5 Montgomery

5 Montgomery

1Anderson

6 Hemande:

Jose Ramwez

<3 Area umeus v

Commumo/Beaun?mmn

Cummumty Beaum?ralrm

Commonro/Beauh?ralmn

Cummnmzy Beatm?ralmn

Communny sooooamron

Cummnnny Beauh?ralmn

Commonny soaoornoomn

Community Baum?mmn

Cummumty Eeauh?mllan

Deeemberzau Update v

Comp‘ete

New srgns mstaHed cm thway ‘ n and
my (ammue «o be msuHed rn keysveas
of the my

Page 12 of 18



rvxa

5]

5k.

5|

6b

: Adm" Hem v

Deve‘up a Dawmm-m busmess amaem pmgmm
to We mn uwnevs oi prwate pmpeny «a

aggresswe‘yznvad ba‘ sma‘l busmesses «a

hate or relocate m oawmnn

Comp‘ete and my meHgnnay m Cumdnr

Speeme Wan and \mp‘emem shanrterm nude
term and \ungrterm swans \dentx?ed by mewan
pan.emanym (h: areas at pnyaeax\mpmvements
and housmg pmdudmn and emp‘uyment
pmdumcm

szket anapmmmethe Hwy ‘ u Spen?K wanto

deve‘uper: and aweseVezmrs by expasmg the

deve‘upment oppummmesanafzohtate new

deve‘upment Mung menghwzy m zomdur

Warkmg (lose‘ywmh the Rem Cazth‘ prepare a

gap anaiysw and retail match my spem?z «a

Dm-mmwn (:- use as a («ruxtment m Ms!«a

Mzupy pabhe/pnyate/baenv amply storefmnts

szket anapmmmethe Dawnmn Speeme Wan
to deve‘apevs and me sexeemnsby expusmg me
deve‘upment oppummmesand fznhtate new

deve‘upment m Downtown

Create and nnp>ernen¢ pranby key Duwntawn
mmduv pmpeny aeamsmana

cempmeDownkuwn ‘Dutdour meg Raam“
eyem Park

raemeazeaueeesem(aaeneua suaeeaaenana
otheHargE Festwals

ma regu‘ar Dawnmn events

1,, lead y @ Anea ufFouls v

mewown 5 Wm H Remalv

KSnydev

M‘gue‘ Ramxrezr nannmwn5 Wm H Remainatmn

men

canneya

CMargan Dmmmwn? vaem Remake

M‘gue‘ Rarmrezr Dmm'own? vaem Remah‘ men
Curneju

a Mumgumery memwn a Wm H nemauaa

5 Montgomery Dannmwn a Wm H Remake

mm reewaxeEvents Am swunme

M‘gue‘ Ramxrezr Vegma‘s Events Anss‘Culmve

Canneya

'rx DuemberZDEA Upame v

maeneaanHWVm and Madvsmwnder
esuow Patenua‘ dwe‘opmem proposed
35 Maayaan Pmme

Workwmp‘etedfar2022720213 mans
wmbe ungumg by years «a (ems Met
wuh resxdemxa‘deve‘apertcl exp‘are
patenha‘ deve‘apmem Cammue to

market pmpemesand workwxm

developers

Page 13 of 18



rm v

6n

6'.

6.9

6h.

61'

: Ania" hem v

Dm‘up pLan7m emerevents maL may Indude.

An WALKS,Teqm‘as and tapas (Summev) Dtsan

Spook res:(ram, WM and cmxelace mev)

and Downtown Beer Festwa‘ (sway

wm m» Salaam/mm m .mease the number av
\zvge iemaxs up ‘0 the s mamum auewed
events in memy ‘0 create mumple (apture
nppummmes«emsmm businessamvlly and
man: awaveness

Prepay: and aaepLana Ans and Cu‘ture Mascer
Wan farms (Kym pmvlde a nammyum me
dwemon «am and (Hume m the Cxtyovev a m,

year pLannmapenod ‘0 ensure am and (ulmm‘s

yeievaw susmmabllny and Enhanzemem m the
Ma (ammumty

neesLabm the “An m the Square (ha‘k Fesw

m annmwn \ndm

raemazea sueeessmand expandmg annua‘ mam
anemaueua» ramaLe Festwal.

wm m» Dem Theatvewurks to esLabLunan

annual Pe?umante An Fesuva‘ held stand
avmmd meWACm expenenee unsznpted‘
unrehealsed and muughlrprawdmg work lmm
\mal‘nauenaL and .memamaL amm

Dm‘up an upda‘ed Cllyrwlde murals pmgvam m
game(553‘ anescmem; managemenL
mamenanee and upevatluns at public and pnvaLe
mumls.

am “e“ an p‘eKES «a visible areaslhmughout
memy, {spemaHy Dawmn and at emnem
memmmunny

11 Lead v

MLgue‘Ramxrelr

Cornqo

5 Montgomery

L Namvav

L Namvav

5 Montgomery

5 Montgomery

L Namvav

L Namvav

<3 Area emxm v

reemaxeEvents Am SCultme

reemaxeEvents Am SCulhue

FeS‘nra‘s Events Am stunme

Fegtma‘s Events Am stunme

reemaxeEvents Am stunme

reemaxeEvents Am stunme

FeShm‘s Events Am SCulmve

FeS‘nra‘s Events Am SCulmve

<2 Aw... m DKembch?ZA Updatz v

Comraned awavded Lo 5:0“ M Haskms
cf FACl \nc «er meemaceeonsewamn
and mgmvauun by nme mma‘slm me
amount ui?48‘794‘and annua‘
(unservatxon and vestovatmn mm at

321mm

Page 14 of 18



'va

7.d.

7.e.

71.

7.9.

7.h.

7...

7.k

: Adm" nem v

Commue bu?dmg eeeoeramereratronenroswrtn
vepresematrves ofserwte dubs anoatner

(nmmumty gmups anoextend offers to have

etacrano/er Counn‘members anenothe"

meetmgs

Estabhsh wnual curmrpevsun Enghsh/Spamsh
Town Fall Seuss (at \East «nee oeryear] that W”
few: on not tomesm tne (ammumty gryrng
:mzens and businesses an Impanant to ka‘kwrtn
my repvesematwes to gatner veeooaek ano
pmwde .nvormatron

Estabhsh an \noro leadershvp Aeaoemytnat wru
pmwde a kink rnto tne womngsafthe my ano
engage pz?mvams m a nanoeanoyeryrew or
my guvemment

Ensure transparent eommoortatrons ormy
oroyeete wa merMums

Comp‘ete (usmmev WebrPa?a‘ overrngaeeess

to “star (onsewatmn tack

Devebp a (raw Vow Own‘ program 1:- (ram

tarent pvvehnes by ((-Habclratmg mth \c-ca1
eooeatren msmmmn; (ammumty group; ano
busmesses ta estamrsn prbgvams such as

rnternenrosapprentreeenroe ano10bshadnwmg

create a w\cve lndm‘ ago I“ partnersrno wrtn tne
Greater coaeneuaVauey cnamber ovCommerce
tnat nelosresroents anoyrsrtore gmeuya<<25§

min fur ves'aurams shoppmg‘ Sen/1:2; and
events

Estabhsh a speakmg erremt far my unaYs to be

guest speakers at senmrs(r e oareer oayrssh/Ks

dub; anoHDAS

"1 Lead v

Jose Ramwez

5 Montgomery

5 Montgomery

\ Calms

RTreyo

A Ansoonan

Mrgoer Ramxrezr

cornero

5 Montgomery

<3 Area ufFoms v

cenrmunrerOutreaen Lummmvunmm

Cnmmumr mtreaen(ommomranen

cenrnmnrtrOutreaen (mummy :onen

conrnmnrerDotreaen

Commmuh‘ou , n Dmmumtamm

Cummumt‘r‘none nCummun'm’um

mum ram:nCommmutr’Duh:—

v :1 Deeemoerzaza Updak v

Page 15 of 18



'Hev

7.|.

8h.

Ed.

3 I.

By.

: Amen Rem v

Vvumme watercunsewahun ztvavmus (Myand
mmmumty events a« \eastd umes per year

Engage HOA; and attend mee‘mgs «a promote
watev {amen/shun a« \ezst enee pevyear

lnmrpmate vegmarwatev (omen/anon

messagmg wmh “My bx?s

Conduda zomprehenswe ovganaatmnal ana‘ysis
to assess and \dermiy meappmpuate lungrtenw
(arm-rate camethe optxmz‘ semee dehvery
mode‘ is] «anne my and (he most appmpnate
ana eHKIentaHaca‘mn avDepanment and

emp‘uyee inmsesznd resnurces

Estabhsh a Sryear p‘zn careeamngand (amp‘y
wmh Cny budget admxmstvatmn palms;

Faemaee bxenmal Commumlyrcuunnirstalf
Stvategxc P‘anmng Sessmns

Commue emphasxs at the SP: .7!mm: Sen/we

Fame vyacessmnaungvesswe

Estabhsh an annuav[eglslauve se?mg prazess W
the (my Council t:- \dermfythe (my; key yegmnau
(nunly awe and federa‘ \egxs‘zuve pnurmes

Deve‘cp and rmpkment program fut eaen
Counclimember «a have a meemngthh County
gugemsunState Assemt?y memberand Senam
at least ems peryeav

\mp‘ement a zomvrehensweas based \and

management system mmaHaws fur data sharmg
arms; departments and ease Muse furthe my;
(onsmuems

7w lead v

RTvejn

R71310

RTveju

5 Montgomery

R ankweH

5 Montgomery

5 Montgomery

5 Montgomery

Jose Ramnez

KSnydev

<3 Ame ufFodls v

Fmanua‘ a Ennr.

Fmannz‘ s Enmjnmi—n‘z

Fmannz‘ a Erwwjnmirvz

Fmanma‘ s nnmnm

Fmanna‘ s Ennrenmen-a

Fmanna‘é nmenmena mmaml ng

Fmanzm‘ s Enmenmena swam «n

7w De<emb¢r2024 Updak v

A?er wmp‘ehug an RFPa mnsu?am has
been engaged ta fazlmate a He» Silategw:

manthat mu(ammenze m 2025,

Page 16 of 18



sued

Eh.

3]

Bk.

31

Ep.

311.

: Artrdn Rem v

Deve‘np tne needed ppnrresand praeedures
ta quaMyfar the Mumupal \nfarmztmn

Systems Assmaupn dwawerma aeexrenee
m Teerrndldgy Rraetrres Award

Estapxrsn an Emp‘uyee remgmtmn and

appreuatmn prdgram «p mdude

admcw‘edgemem; awardsevent; peevrmr
peer mmatwe, survey; etc

Researerr the preeess dc becummg a renmed
”Great Plate «p War? empmyerand present
wntten report «d tne my Manager

Cpnduet Rnanee pohcy reyrews and updates
euery «ye years

Create an Unfunded anbxlny pdney

Update tne «und payanrer'reserye poh<y

DEVE‘upa leadevshxprempeteney
framework te rreate deve‘upment prdgrams

fay emergmg and eurrent \eademmg stacr

Create a peneRts suwey ta drsreuer stan
satrsvartran wrmzurvemprogvams and \earn
aboutvamerzdded pmgrams mat meet eur

dwevse workfurze needs

Rewew and update persunne‘ miss and

vegu‘ahuns and numanresuurzesrvelaied

pohcles ta ahgn wrtn the crtys mrssmn and
va‘ues

Create a Cnlyrwxde“Leammg and
Deve‘npment Unn‘ «d ennaneetne

'rv lead v

\ cdzens

A Ansnonan

A Ansocmn

R RackweH

R RackweH

R RackweH

A Ansaanan

A Ansoonzn

A Ansoonan

A Ansaanan

<2 Area ufFouls v <2 prdar

Fmanzm‘ M V

Fmanma‘ s E— ,tnmir'm Sus arnsam.

Fmanmz‘SEmvmmi—r‘m‘ starnaarm

Fmanmz‘ avErrrmmerrax Su?'amabx‘m

Fmanma‘ix‘E . .nms—rax.

Fmanma‘ix‘E . .nms—rax.

Fmanma‘ix‘E . .nms—rax.

Fmanma‘ 5 En nmerm‘ Suatamabww

Fmanma‘ s Ennrrmmerrax ‘namrm

Fmanzm 5 Emrenn nr

w peremperzau Upda‘e v

TRe wDeparunent reeeryed tne M‘SAC
Exzellenne m IT prartrees Award Spree me
questrdns can rnangerramyear rd year as

ternnplpgy (hangs; the wDepanrnent
wru(unmm: «d stay update mm the
Exzellenne

Department starr nass‘aned to meet an a

vegu‘ar pasrs to update Pevsunne‘ Ru‘es
and Regu‘zhuns

Page 17 of 18



a1.

Deve‘up an mtema! human remakes A Ansoonzn
(usmmersansfadlun Survey «e mummy

semee quahty «e our mtema‘ busmess
pannexs

Set asrde an addmcna‘ 52M«e meReserve for R RockweH
Eeeneme Unzenamly

Depem w towavd unfunded rehree hea‘th a Rackng

(are msts

Fmanmz‘ s Ewenme—m tamamm

Em mmi—Na‘Sua'amamlw

Fmanzm‘ s E" :mmer-Va‘Suetamabhl?

These meetmgs (am-"me a veguYarbags

and sewe as a (saw to mszomm/e

pmbYemsch/mg and depanmema}
teambmldlug

Page 18 of 18


	Cover
	City of Indio - December 2024 Strategic Plan Update - Graphs
	December 2024 - Strategic Plan Updates Report

